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VASHON PARK DISTRICT (VPD) BOARD OF COMMISSIONERS 

MEETING MINUTES 
Teleconference, 7:00 pm 

DATE: Tuesday, April 26, 2022  

 

Commissioners attending: Bob McMahon, Keith Prior, Sarah George, Hans Van Dusen, Josh Henderson 

Staff attending: Elaine Ott-Rocheford 

 

ISSUE DISCUSSION AND OUTCOME FOLLOW UP 

Call To Order – 
Review Agenda 

Josh called the meeting to order at 7:00 and reviewed the agenda.  

Public Comment   

4.12.22 Minutes; 
4.8.22 – 4.22.22 
Preliminary 
Vouchers; March 
Vouchers 

Bob: Motion to accept 4.12.22 Minutes; 4.8.22 – 4.22.22 Preliminary Vouchers; March Vouchers 
Sarah: Second 
Pass 5-0 

Motion to 
accept 4.12.22 
Minutes; 4.8.22 
– 4.22.22 
Preliminary 
Vouchers; 
March 
Vouchers. Pass 
5-0 

March, 2022 
Financial Report 

Elaine: 
Admin – over $6700 – all due to the audit charges that came in 2022, rather than 2021.  
Maint – at budget. 
Commons – at budget. 
Programs – ahead $43k: 

 $1100 – donations Eric has solicited for program sponsorship, primarily Concerts in the Park 

 $36,000 – grant income for BARC programming 

 $3,000 – education and training due to his NRPA Rec Mgmt course being canceled due to COVID 

 $7,000 – bus transportation for Ski School that was overestimated. 
Pool – ahead $16k 

 Revenue ahead $4k 

 Labor ahead $8k 

 Supplies ahead $3k 
Pt Rob – ahead $6300 

 Most is Revenue ahead $4k 
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Fern Cove – at budget 
CIP – ahead $129k based on pushing some items into 2023 
Ending cash - $1.2 million 

Board Votes Board Votes: 
Hans: Motion to adjust the wage for the Office Assistant position to $22.87. 
Sarah: Second. 
Pass 5-0 

Motion to 
adjust the wage 
for the Office 
Assistant 
position to 
$22.87. 
Pass 5-0 

Lisabeula RCO 
Grant 

Elaine: I am happy to report that, as it turns out, this is a non-issue. I was afraid it was going to be a huge mess. The 
background is that a year ago I was contacted by a grant manager from RCO who said there was an old grant from 
1988 for the installation of a boat launch at Lisabeula that we were out of compliance with. We went round and round 
about this, since we did not own the property at that time, but we were, indeed, involved in a grant application 
submitted by KC. I thought we resolved this last year, because they said they were going to go back to the county for 
discussions. A year has passed, and I haven’t heard anything, so I assumed we were done with it. While I was on 
vacation last week, I received an email from a new grant manager with RCO stating he wanted to discuss next steps. A 
year ago, RCO was pushing to either have us build a boat launch there or repay the grant. 
The boat launch was never built back then, because KC had a feasibility study done (which I found a copy of) that 
indicated problems with the access road not being able to accommodate vehicles with boat trailers and the beach 
having been classified as a Class 1 wetland to where development is prohibited per the Shoreline Master Plan. 
Supposedly, KC transferred the grant to us with the property in 1996, so an amendment to the grant was supposed to 
be written. We never signed it.  
Anyway, the bottom line is that this new grant manager says they just decided to close this out, as clearly Lisabeula is 
not an appropriate site for a boat launch. The grant money was used to assist with KC purchasing the Lisabeula resort 
to turn it into a park, and RCO is satisfied with that use less the plan for a boat launch. 

 
 
 
 
 

Staff Reports Elaine: 
Recreation Programming 
The Great Eggstravaganza Egg Hunt – This was an Easterish activity that we took over from the Chamber who had 
always done it in the past. They gave us their bunny suit, which Cheryl happily donned for the occasion. It was a great 
success! There were about 300 kids of all ages, so Eric had sections cordoned off at Ober Park for the different age 
groups. It was over in about 15 minutes with all 3,000 eggs found. One parent with an autistic child suggested having a 
section for special needs kids, so we will incorporate that in next year.  
BARC Skate Camps 
The spring break camp was fully sold out, having filled 10 of 10 spots and 5 on the waiting list.  
Summer camp registrations are now open. There will be 5 week-long sessions starting June 27, 10 kids per session. So 
of 50 total spots, 6 are already filled. 
Sailing Camp  
Registrations are now open for 6 week-long youth sessions starting July 11 and 6 2-day sessions for families and 
adults. So far we only have 6 of 144 youth spots filled; 1 of 70 adult; and 1 of 6 family, but it’s super early yet – they 
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usually sell out.  
Squatch Camp has made some progress with our insurance company just today okaying the insurance that is required 
for the grant contract. Remember, this program was awarded a $19,000 grant from the Association of Washington 
Cities to fund full scholarships for the financially challenged to participate. Eric is attempting to line up speakers with 
the National Park Service for national park outings but is not receiving a response. He is working with Vashon 
Adventures in developing the kayak portion of the camp.  
Drop In Programs – now include: 
Soccer – 16 – 18 adults 
Flag football – 4 – 10 adults 
Women’s futsal (age 45+) – 5 – 15 
BARC drop in – Our sign-up process indicates 106 skaters signed up for 468 sessions since January 1. With COVID 
restrictions lifted, we are allowing up to 10 people in the building at a time for general safety reasons. Everyone gets 
registered, so waivers are signed, and we have data on number of users for grant applications. 
Ping pong at Paradise Ridge in the assembly building was one of our early drop in activities. We don’t have numbers 
on how many use it, but there are definite regulars.  
Co-ed basketball just came inhouse Sunday mornings at the high school gym. Again, no idea on numbers, but there are 
regulars. 
Ultimate frisbee also recently came in-house with 17 regular participants. 
And Frisbee golf is now in-house with an unknown number of participants, but we just started making free discs 
available at BARC during staffed hours for people to check out for use.  
Concerts in the Park is fully booked with 5 professional bands in the region. We are going to open the concerts this 
year with youth bands from the island to give them the opportunity to perform.  
Movies - Eric has finally made some headway on the movie front. We originally hoped to do a Movies in the Park 
series, but we did not receive a very enthusiastic endorsement from the local movie theater feeling that we were were 
competing. Instead, Eric has partnered with the movie theater to show the National Parks Documentary Series, which 
will show Tuesday evenings starting mid-May. 
Story Walks - Lastly, I forgot to include this on the list, but Eric has also partnered with the Library on a story walks 
series in various parks where story boards will be placed along paths to get families with kids out on our trails. The 
first one is scheduled for Mother’s Day along the path to the lighthouse at Point Robinson.  
 
Projects 
BARC Cement Pump Track project broke ground yesterday. They started the grass removal and grading. 
Wingehaven Ivy Remediation and Fern Cove House Painting projects, the contractors are looking good in terms of 
their paperwork, so we should be getting under contract within the next few days. The Wingehaven project will start 
right away and be ongoing through summer into fall. The Fern Cove project will be the first two weeks of August. 
BARC Disc Golf – no response from the disc golf guys, but lots of receipts submitted, so it is moving along. 
 
The Accounting Services RFP closed today and will be awarded to Marie Browne. Although I received several inquiries, 
I only received the one formal response (which is not surprising, since this is on Vashon).  
 
Josh: It’s great to see all the hard prep work for rec programming finally materializing. 
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Elaine: It’s interesting how it has evolved relative to typical park and rec programs. We attempted to bring the sport 
groups and classes in-house, but they like to remain autonomous. Our Recreation Program Plan study indicated that 
events are underserved as recreation opportunities are filled by others, so that is what we are focusing on.  
Hans: You didn’t mention the swim programs, but I assume lessons are underway? 
Elaine: With Randy on vacation last week, I wasn’t able to get an update from him, but the pool schedule, including 
lessons, was included in the email blast I recently did. We will also do the Episcopal Church sponsored lessons for the 
Latino community.  

Adjourn 
7:45 pm 

Sarah: Motion to Adjourn 
Bob: Second 
Pass 5-0 

 

Minutes by: Elaine Ott-Rocheford 


